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Mission. Vision. Values

Mission
We are strengthening the legal possibilities, protecting
the human rights and freedoms, developing community

Vision

. . Each community can use the city programs for
@ ;he rlulenc?f rlwiv;/nagl(jrt?rf OIS SUEErE oL 2 & providing free legal aid, local laws and regulations
evelopme - for the implementation of hearings and initiatives

of citizenships. Each community is able to involve

- local budget for solving the community problems
@ Everyone can get the free legal aid in the

Network’s office that located at the attainable

distance or via the Internet. The high level of

legal liability of citizens who are feeling the legal The Network’s offices are working in in
protection and safety, know how to solve their coordination in every region of Ukraine
own and citizens problems

Values
Human Partnership Professional Professional Neutrality

and synergy confidence competence and impartiality



We are Legal Development Network

We believe in positive changes. We motivate people for
conscious actions

Every change starts from one human in the state, so every
human is important

We change the community life

Our associates and communities where we work are
Inspiring and encouraging us

We are unbelievable romantics and believe in a bright future
We are ordinary people who do unordinary things

Our ideals are respect for human dignity, faith in the
community power, recognition of the rule of law

We believe that a true democratic society forms in Ukraine

Because we are full of energy and faith in the feasibility of
changes in society - we are the ones who really change it!

To achieve a better life in common join us!
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Legal empowerment - the direction of the Network’s strategy, which provides the formation of a
critical mass of people who know their rights, able and motivated to implement them. Every month
more than 3000 people apply for legal aid to the Network’s offices and via its online services. The
variety of legal problems is wide from which the Network’s lawyers are working: it’s land, labor, social
and family cases. Much attention is given to solve problems of internally displaced persons and

veterans of Anti-terrorist operation



At first the activity of members of the
Network focused on the citizens’ teaching of
their rights and providing the consultations

and support of variety of legal issues. Itis,
above all, client oriented structures where
people can get information brochures,
consultations, and support with the

Providing a primary free legal aid to 40000 persons each year. Also
the Network’s offices do planned visits to remote regions and villages
to advise villagers and share information. Besides, use modern
technologies such as, for example, online chat and Skype
consultation - for better access to justice. The providing secondary
free legal aid is carried out for strategic affairs and redirect to other
providers of free legal aid

preparation of documents

Providing a legal aid to solve legal issues

for at least 100000 persons every year
including through online-chat services of the
Network’s site www.ldn.org.ua

The 1200 residents of communities will
obtain a secondary legal aid every year

Development and implementation of
redirect system and control of the quality of
providing a free secondary legal aid by other
providers of the free legal aid

Demonstration at least two distinct
advocacy achievements that aimed at
improvement the access to justice for
Ukrainians




The information platform "Legal space” -
a tool that the Network uses to improve
awareness of the problems and dangers

in small and medium sized communities

in Ukraine, spreading information about
their solutions - through the collection and
publication of success stories that gives
people hope and faith in the possibility

of solving legal issues in a legal way and

250 educational events on legal education

5,000 people each year will get
knowledge about their rights and how to
implement them

1,500,000 people every year will learn
about their rights and ways of their
implementation and protection.

Development of booklets, erector sets on
legal topic

Creating of themed documentaries videos

The forms of work of Network’s offices of the Legal Development
Network, in addition to the direct provision of primary legal aid,
training and educational events on topical legal issues for residents of
communities, local authorities, local councilmen, youth, children
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Legal Development Network was created with
the aim of Legal Empowerment of the poor
people. In connection with the new challenges
for the State the Network stopped only providing
maintenance services and decided to develop
communities which were members of the
Network (its offices) as well as to assist other
communities seeking development

In terms of decentralization for local government and for most
residents of local communities, there was the urgent need to
understand the mechanisms and processes of provision of the
effective management of local resources. It is equally important
for the residents of the community to deal with the issues of
access to the mechanisms of democratic participation. The
Legal Development Network implements a number of training
programs to ensure these needs in the community, particularly
schools and local government schools of coaching

Involving residents to prepare local initiatives

Development of methods of analysis and
recommendations on the mechanisms of
participation of people in decision-making

Creation and adoption of new mechanisms for
people to participate in decision-making




100 mediations will be carried
each year

Training of 30 mediators each

year, of which 10 operate in the
implementation of mediation in legal
disputes

The involvement of judges in six
regions of Ukraine

Up to 10 offices of 30 apply mediation
in resolving conflicts in offices as
inpatient services

Developing the necessary systemic
changes for the introduction of
mediation in Ukraine

FY\\

20 mediators were prepared, more than 10 successful mediations were
conducted, cooperation with the judges in the two regions was established,
the experience of cooperation on the implementation of mediation in legal
disputes was described




The direction of this work was
undeveloped in the Network

The existing pool of competent
people (leaders) of the communities
that will receive the knowledge and
skills to effectively influence the
processes in the community

Regional local government schools
were founded

Involvement and strengthening of
the capacity of youth to democratic
participation

FY\\

Identifying points of impact and encouraging people to change

Training people to plan and implement changes that support them in this

Attracting young people to the legal processes in the community




The network will be an integral part of the environment
in order to provide legal assistance to Ukraine, it will
also have universal capacity for advocacy

and implementation of access into the field of justice
which focuses on community needs



Proficient legal support of communities:
training of lawyers working with Anti-terrorist
operation veterans
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1. Training “Legal algorithms 2. Employees of local centers 3. Training for lawyers and 4. Training “Empowerment of

to address issues
dealing with defending
human rights of ATO
ex-participants and
their families”, Kherson,
27.11.2016

of free secondary legal
assistance in Chernihiv
Region have considered
topical issues of legal
assistance to
ex-participants of the ATO,
Chernihiv, 26.12.2016

solicitors of rights of ex-
participants of the ATO,
Bila Tserkva, 21.01.2017

Legal possibilities of

ex-participants of the ATO”,

Khmelnyts’kyi, 12.27.2016

14



To improve quality of legal consulting to veterants of the ATO seeking assistance at state offices of
the Network the State legal assistance system, a series of events for training of employees of the
state system have been conducted. According to results of events, the Network received a pool

of partners in the community who can further provide legal assistance to veterans of the ATO and
their families at own communities directly to reduce tensions and resolve conflicts in communities,
to accompany typical cases or redirect more complex cases to offices of the Legal Development
Network
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The direction of this work was
undeveloped in the Network

Collected best practice of support of ideas realizations by initiative groups
and information about the necessary prerequisites for development system
of this direction

Development of passports of
communities and methods of
determination of development
priorities of communities

Training of 20 experts in local
government every year

Provision of assistance in operation of
population self-organization bodies
(PSOBSs) and public initiatives



The direction of this work was
undeveloped in the Network

Local programs map

Actualization of the map of
needs/problems of a community

Increasing efficiency level of expert
groups

Solutions to problems, common
implemented programs, projects

"YW

Monitoring of availability of local programs and their effectiveness,
community problems and priorities

Participation in expert groups

Development of intersectoral cooperation
(business-government-civil society)

)




The direction of this work was
undeveloped in the Network

The basis of best practices
Analysis of local legal acts

Monitoring activities of local
governments, correspondence of
communities term plans to the
Forming Methodology for capable
communities

YW

Improving access to local government, increase of expertise,
professionalism and self-realization of members of the Legal Development




The school resilient services are already founded in 16 schools of Kherson,
Kharkiv, Vinnytsia and Volhyn regions. They are covering by their activity
over 4 thousand children. The implementation of mediation services on the
basis of school services, these schools have shown good results. Creating a

Mediation as a method of non-
violent conflict resolution began
quite actively introduced in Ukrainian
schools. Since 2012 the process
joined some members of the Legal
development Network, conducting
painstaking work to promote and
implement mediation in partner
schools. However, this trend did not
become systemic

propaganda teams, conducting of “community values” through the students,
the experience of the first mediations and reviews, both parents and the
school administration, reduce aggression and conflict among students,
improve the atmosphere in schools, mobilizing students to solve conflict
independently between peers by nonviolent

Prepared 36 own coaches and mediators

Increased qualification of coordinators and personnel services for the implementation of mediation in the community
Prepared 160 children mediators

Created 22 new services in 5 regions, whose activities will cover more than 10 thousand children

School resilient services fulfill primary link of the preventive action to ensure safety in the community






From 2015 by support of International
Renaissance Foundation the separate offices
of the Legal Development Network work in
the local communities to identify the needs

of citizens in matters of safety and security.
First conclusions: the safety in the local
communities - is the common responsibility of
police, government and citizens, which requires
effective cooperation

Focus at work in the communities

Development of organization and legal capacity
of partners through study: how to identify

the safety problems in the communities, how

to build partnership between communities,
government and police, how to find effective
forms between them for joint save space

o).

Conducting joint with the police citizens’ receptions, pollings, focus
groups, publication of special supplements to newspapers

Organizing of school clubs, coordination offices of safety and
common project platforms for local interested parties

Experts of the Legal Development Network joined to the creation of]
the booklet, that intended to inform the general public by examples
of successful histories that provides for community policing, why do
we need the community, local authorities and the police




Roma minority is the most vulnerable and unprotected among the other national minorities that are represented
in Ukraine. Majority of romas are not aware of their rights and duties as the citizens of Ukraine, they are not
oriented in the legal field, do not know the mechanism of appeal to authorities, socially isolated because of
language barrier, illiteracy and poverty

One of the effective mechanisms in solving the problem of Roma communities in Ukraine is providing free

legal assistance. Centers of free legal help for romas operate in different regions of Ukraine at support of
International Renaissance Foundation. In particular, such centers operate as a part of Legal Development Network
(Mukachevo,Svalyava, Cherkasy, Odessa). The Centres are the places where the representatives of roma minorities
can get free primary legal help

The main unsolved problems the romas apply to lawyers of legal information and advise are: the inability to
obtain basic identification documents, the inability to register the habitation, to receive social benefits, medicaid,
education etc. Therefore, the centers not only provide legal assistance on specific issues, but also solve a global
problem of strengthening of roma communities
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After strategic plans elaboration this activity began to grow
rapidly. The lawyers of the Network mobile consultations to roma
communities, in their compact settlements to provide families with
legal assistance, to develop the ability to defend their own rights,
to hold law educating events. This gives the opportunity to reduce
the violation of roma rights. Work on the development of the Roma
communities is carried out in a compact areas inhabited by Roma
minorities: in Odessa region, Zakarpattia region, Kharkiv region and
Cherkasy region. The achievements in this direction are: reducing
the number of people without documents, education among roma
minorities, the application of the cooperation of citizens for the
needs of Roma with the government through the establishment of
working groups in the regional state administrations

At the beginning of the creation of Legal
Development Network the roma community was
one of the main direction of its activity. Firstly,
this direction was poorly developed

Roma NGOs will be capable to represent and
protect the rights of Roma in areas of their
compact residence. Roma become full members

of the community










Institutional capacity of the Legal Development Network is
the development of the coordinated coalition of civil society
organizations that operate in the public interest



For 2016, the Network held a series of events on strategic
planning. These activities helped to build a shared
understanding of the values of the Network, to review the
mission and goals of the Network in terms of values, to work
out network initiative, designed to solve actual problems

of the target audiences of Legal Development Network,

to revise a shared vision of the concepts of organizational
capacity of Network offices, to develop a strategic plan of
Legal Development Network for 2017-2019



International conference “Strengthening of the legal
capacity of communities”, Kharkiv, October 20-21, 2016:
the importance of the ideas of Legal empowerment,
community, society was illustrated on posters by
success stories from offices of Network and the book
“A step forward”

The forum for institutional development of civil
society (Kyiv, November 29-30, 2016) is a powerful
national platform to discuss major issues and set trend
directions for the development of the whole public
sector in the nearest future



Representatives of the network with active participants of global
movement for legal empowerment from 25 countries took part in the
training program “Leadership in legal empowerment”



Consist of representatives of organizations-members of the union, each member
has one vote, takes all strategic decisions concerning the activities, appoints
personel of Board and Supervisory Board



The Board submits to the General meeting and the Supervisory Board, carries out
the current management of the Network between the General Meeting and its
official representation, appoints the Executive Director

Zoryana Khrystyna Olena Matviychuk Mykhaylo Bardyn Maksym llchyshen Petro Burlachenko
Member of the Board Head of the Board Member of the Board Member of the Board Member of the Board
Inna Malyshko Andriy Misyats Natalya Bimbirayte lhor Brynosh

Member of the Board Member of the Board Member of the Board Member of the Board



The Supervisory Board submits to the General Meeting, oversees the activities
of the Board and Executive Director, makes recommendations regarding the
optimization of their work

Supervisory Board Supervisory Board

Member of the
Supervisory Board

Member of the
Supervisory Board



Regional coordinators provide methodological support in establishment of internal control offices of the respective region,
in developing of their current and development plans; develop and organize the introduction of development plans regional
programs; facilitate internal communication between offices

Ella Petrenko
Southern Region

Nataliia Kulikova
Nothern Region

Viktoriva IIchvshena

Marvna Lvsvch
Central Region

Coordinator

Eastern Region
Coordinator



The Executive Director subordinates to the General Meeting, the Supervisory Board and the Board, provides implementation
of the decisions of the governing bodies, provides coordination and operational management of the activities of the Union

Yevgen Poltenko Natalia Rabchuk
Executive Director] Accountant

Oksana Vykhivska
Project Manager

Olga Saukh
Financial Manager



The first monitoring of the Legal
Development Network offices
activities that was held in

April - June, 2016 allowed to make
recommendations for improving the
quality of offices work and common
standards for all members of the

Ranking system of offices work
Form of a single reports

Monitoring of offices activity, their self-
esteem

Presence of the Network offices in all
regions of Ukraine on the basis of capable
organizations

System of motivation

The program of events for member
organizations, assessment of knowledge
and its practical application

Regional and international exchanges

Training of 20 coaches, base of trainers
and experts in the public access

Legal Development Network Standards - is the system, together
accumulated and conscious of the basic principles and rules of operation
of the Legal Development Network. The purpose of the development
and introduction of Standards is improving the quality of services and
implementation of the Network activities; the development of the
Network and its offices, increase of their capabilities and authority;

promoting professional and personal development of employees and
improving their motivation

The regional coordinators help to implement the Standards, who

give the methodological support in setting up internal management
of the Network offices, developing their current plans and plans of
development , establishing internal communication between offices of

By the program of coaches preparation conducted the educational
events specifically for coaches when they have mastered the theoretical
and practical foundations of Coaching. Received knowledge the coaches
practically fixed having trained 94 participants of the regional meetings
of the Legal Development Network. The Network has received 11
professional coaches who are experts in their field. These coaches are
recommended for both internal and external educational events




Awareness in the community,
joint positioning of the member
organizations, a joint brand

Additional audiences

Service, client-oriented web-site of
the Network ldn.org.ua

Common design platform

YW\

Developed the Communicative Strategy of the Legal Network
Development that actively promoted in life. The Network conducted
a rebranding, developing a new corporate identity that adopted for use in
their activity by all members of the Network




arget groups

eople who need to solve legal problems

ublic activists, informal community leaders

aralegals

epresentatives of local authorities, local elected officials
mployees of the offices of the Legal Development Network

asy access to legal support online 24/7/365
ase of legal information, best practices

Previous record for a consultation in the office of the Network
without queues

Possibility to get an expert consultation, to order the training

For members

uide answers on the typical, recurring questions
Prepared algorithms and document templates
Easy access to clients base who previously applied
Database of cases and precedents

ffective organization of time

“

I-I-I|

Participation in the training activities and exchange programs

Reduction of time that lawyer spends for one
consultation

Increase clients’ satisfaction

Increase the number of return clients and their
positive recommendations

Clients attraction to the study of law




LEGAL
CUSTOMER DEVELOPMENT
NETWORK



Budgeting procedures for
offices work of the Network
occurred within individual
projects implemented by member
organizations

Developed and implemented the
Budgeting procedures at each office
and the Network

System fundraising incl. in the
communities, where offices work,
20% of funds from alternative sources

Sustainable funding of statutory
activity and administrative costs with
the prospect of three years

FY\\

Approved the annual financial plan of the Legal Development Network,
the implementation of which each office reports quarterly

Working on Fundraising strategy of the Network and plan of its
implementation




Earnings: Costs:
Grant financing

Statutory activity

67%

1600 000. OO0 UAH 1506 161. 63 UAH



Earnings:

Projects, that realized by support of the
International Renaissance Foundation:

Strengthening abilities of the “Community Law
Centers Network”

“Support of institutional development of public
union “Community Law Centers Network” (CLCN,
Legal Development Network)”

“Support of participants of Community Law
Centers Networkin the direction of strengthening
abilities of vulnerable groups and implementation
of mediation”

Costs:

Costs for statutory activity:

aw education events
raining activities
Public events

Distribution of information

Directions of administrative costs:
alaries
Office rent
Office utilities

Office materials

Connection (phone, Internet)



We are thankful to our partners for active support, good advices, creative inspiration
and unique possibility to change our society for the better

International Expert Center Coordinatihg Cent_re_
Renaissance Foundation for Human Rights for Legal Aid Providing

Ukrainian Helsinki Human Rights Ukrainian Legal
Human Rights Union Information Centre Aid Foundation



If you represent an If you want to join as a
organization: volunteer:

1. Contact us by any convenient way for you to the close
office of the Legal Development Network (p. 45)

1. Please review with presentation of join new members
and statutory documents of the Legal Development
Network on our web-site ldn.org.ua

2. Contact us by any convenient way for you




Support us by funds: In-kind support :

Beneficiary: LEGAL DEVELOPMENT NETWORK Contact us by any convenient way for you:
EDRPOU code: 40038548 02140, Ukraine, Kyiv, Borysa Hmyri Vul., 17, office 4
C/a: 26001055513523 +380 44 227 9773 | office@ldn.org.ua | Idn.org.ua

MFO: 303440

Bank: PJSC CB «PrivatBank»|

Details of payment: Charity support for statutory
activity. Without VAT




Contacts of the Legal

Development Network offices

Organization name

Stanytsia-Luhanska center of legal information and
legal assistance

NGO “Civic platform”
NGO “Public legal assistance”

Podil center of human rights

Khmelnitsky district NGO “TRE RIGHT”

NGO “Center for community growth”
Human rights foundation “Development”

IFO NGO “Stanislavsky Human Rights Group”

Bilotserkivsk NGO “Legal unity”

Odessa regional organization of NGO “Ukraine voters
committee”

NGO “Public center of human rights “

NGO “Center for legal information and consultation
“The Right”

NGO “Dvorichansk rural communities fund”

Chernihiv NGO “Chuguivsk human rights group”

NGO “Belozersk regional development center”

NGO “Skadovsk district - motherland”

NGO Information resource center “Legal space”

Kherson regional organization of Ukraine voters
committee

Kamenetz-Podilsk lawyers association

NGO “Podolsky legal league”

NGO “Law center”

Chernihiv Civic Committee for Human Rights

Donbass democratic development agency

Adress
up to (01.05.2017) Luhansk Station, 2 (11 line)

Sverdlovsk city, Kurchatove street, 7, 1st floor
93500, Ukraine, Novoaidar town, Nezalejnosti street, 2
Soborna street, 52, office 208, Vinnytsya city, 21050

22000, Svobody avn, 12,
District House of CultureKhmilnyk cuty, Vinnytsia oblast

45000 Kovel city, Hrushevskoho street, 12
Kyryla & Mefodia sqgear, 17/12, Mukachevo, 89600

Ivano-Frankivsk city, Harkushi street 2, office 40

Bila Tsetkva city, Levanevskoho street, 55

Odesa oblast, Tatarbunary city, Zentralna street, 50

Odessa city, Oleksandra Kutuzakia street 1

42600, Sumy oblast, Trostyanets city,
Blagovishenska street, 58-A

Kharkiv oblast, Dworichna town,
35th Gvardiyskoi Dyuvisii street 12

63503, Kharkiv oblast, Chuguiv city, Museina street 16a

75000 Kherson oblast, Bilozerka town, Svobody street 86-a

Skadovsk city, Haharina street 63, office 4
(legal adress Skadovsk city, Popovycha street 106)

Kherson city, Borysa Mosolevskoho street 2, office 6

Kherson city, Prydniprovskyi descent 1, office 8

32300, Khmelnytskyi oblast, Kamianets-Podilskyi city,
Pushkinska street 44m

29013, Khmelnytskyi city, Pushkina lane 1

1800, Cherkasy city, Smilyanska street 44, office 315

14000, Chernihiv city, Honcha street 57/1

Slovyansk city, Universytetska street 47

Working hours
Tuesday, Wednesday 9:00 a.m - 11:00 a.m.

Monday, Wednesday, Friday 10:00 a.m. - 4:00 p.m.
Monday, Thursday 9:00 a.m. - 5:00 p.m
Monday - Thurday 9:00 a.m. - 1:00 p.m.

Monday to Friday 09.00 a.m. - 4.00 p.m.,
break 1.00 p.m. - 2.00 p.m, Saturday, Sunday off

Monday, Wednesday, Friday 10.00 a.m. - 4.00 p.m.,
break 1:00 p.m. - 2:00 p.m.

Monday, Wednesday 10.00 a.m. - 1.00 p.m.

Monday 9 a.m - 12 p.m,
Wednesday 13 p.m. - 5 p.m., Friday 9 a.m. - 12 p.m.

Monday, Wednesday, Friday 9:00 a.m. - 1:00 p.m.
Tuesday, Thursday 2:00 p.m. - 6 p.m.

Monday - Friday 9:00 a.m. - 4:00 p.m.

Monday, Tuesday, Thursday 10:00 a.m. - 5:00 p.m

Monday, Wednesday, Friday 9:00 a.m. - 1:00 p.m.

Monday - Friday 8:30 a.m - 2:00 p.m.

Monday 09.00 a.m. -11.00 a.m.
Friday 2:00 p.m. - 4 p.m.

Monday - Friday 8:00 a.m. - 4:00 p.m.

Monday, Tuesday, Thursday 9:00 a.m. - 3:00 p.m.

Monday, Wednesday 9:00 a.m. - 5 p.m
12:00 p.m. - 1:00 p.m. break

Thursday 9:00 a.m. - 4 p.m.

Monday - Friday 10:00 a.m. - 5:00 p.m.
1:00 - 2:00 p.m break

Monday - Friday 9:00 a.m. - 6:00 p.m.
1:00 - 2:00 p.m. break.

Visiting hours - Monday, Wednesday,
Friday 9:00 a.m. - 1:00 p.m.

Monday - Friday 09:30 a.m. - 5:00 p.m
1:00 - 2:00 p.m. break

Monday - Friday 10:00 a.m. - 5:00 p.m.
Tuesday, Thursday, 10:00 a.m. - 4.00 p.m.

Phone

(066) 540 05 27

(093) 455 30 70, (099) 257 52 87
(099) 064 96 54
(067) 482 83 16, (067) 777 74 81

(043) 382 00 30, (096) 029 67 81

(03352) 7 39 92
(099) 249 64 60, (03131) 3 84 32

(0342) 7313 31

(096) 702 37 47

(048) 716 40 18, (048) 716 46 83

+38048 703 94 54

(050) 192 18 22, (099) 000 98 32

(066) 792 3177, (068) 425 39 64

(097) 179 38 22

(05547) 3 37 68, (095) 087 48 60,
(068) 538 90 06

(095) 87 64 339, (050) 692 27 10

(099) 468 38 48

(066) 100 81 91, (05523) 4 44 26

(03849) 51911, (096) 338 67 57

(0382) 72 0195

(0472) 33 00 80, (097) 319 68 28,
(063) 50 50 215

(046) 26125 32
(066) 711 26 13, (063) 516 53 61

E-mail
ipc.stanica@gmail.com

severodonetsk@ldn.org.ua
novoaidar@Ildn.org.ua

vinnytsia@idn.org.ua, pchr@i.ua

skadovsk@ldn.org.ua

center.legalaid@gmail.com

mukachevo@ldn.org.ua

ivano-frankivsk@idn.org.ua
spgrup@ukr.net

bilatserkva@ldn.org.ua
odesakvu@ukr.net
odroma@ukr.net
Centrjustice@ukr.net
dvoricna@ldn.org.ua
chuhuiv@ldn.org.ua
bilozerka@ldn.org.ua
skadovsk@ldn.org.ua
kherson2@ldn.org.ua

kherson@ldn.org.ua

kamyanets-podilsky@Ildn.org.ua
association@lawyer.com

khmelnytsky@ldn.org.ua

cherkasy@ldn.org.ua

Chernihiv@ldn.org.ua

slovyansk@ldn.org.ua
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